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* = Response is required  

Please address these questions relative to course-level and program-level outcomes 
assessment. If you would like to attach supplemental documents, exit this form and use 
the "Attachments" button (bottom left-hand corner).  

* 1. What Outcomes/Courses were assessed in 2016/17?  

From Our Logic Model, you will see programmatic short, medium, and long-term outcomes: 

SHORT TERM (About 1 Year) 

 Continue to develop definition for Professionalization of Tutoring 
 Strategically increase the number of students who utilize tutoring services, including athletes, 

vets, DSPS 
 Help improve success, retention, and persistence rates 
 Increase the number of tutors, staff, and coordinators 
 Increase hours and tutoring modalities (face-to-face, embedded, online synch, online asynch) 
 CRLA Certification 
 Computing Aspect Integrated with Tutoring 
 NEW:Second CRLA Certification 
 NEW: Analyze optimal number of tutors/subjects/hours 

 
      

MEDIUM (About 5 Years) 

 Staff, tutors, and coordinators more knowledgeable about campus services. 
 Tutoring more visible across campus with signage, outreach, advertising, social media. 
 Sustainable funding for tutors institutionalized 
 More faculty involvement  
 NEW: Faculty more knowledgeable about tutoring, and impacts how faculty teach 

LONG-TERM (About 10 Years) 

 Tutoring becomes integrated into Mesa campus culture.  Seen as “weird” not to use tutoring.  
 Online and appointment system established 
 Sign in/sign out modernized, including pre/post questions. 
 Model tutoring program in CA 
 Students and tutors return as faculty and staff members 

At the course-level, we assessed the only course we offer, Education 100, in the Spring of 

2017.  We focused on the tutoring cycle with this ED100 course-level feedback 

https://www.dropbox.com/s/erky96w9xoqi2kx/Observation%20Form%20-%20Ed%20100%20%282%29.pdf?dl=0


form.  Focusing on the tutoring cycle within this course aligns with our Logic Model Short-

term outcomes: 

 Continue to develop definition for Professionalization of Tutoring 
 Help improve success, retention, and persistence rates 

  

  

* 2. What venues for discussion of outcomes assessment did your program have?  
One of the stengths of our program is our consistent, recursive, and self-reflective 

communication.  We discuss programmatic outcomes during our June 2017 campus-wide 

retreat, during our MT2C pre-semester leadership planning meetings (January 2017 and 

August 2017), as well as during our weekly MT2C Leadership meetings, which include both 

professional learning as well as operational discussions.  This year, I also discussed class-

level analysis with our program's ED100 instructor and presented class-level and 

programmatic findings at a COA meeting (October 2017).  

* 3. What have these assessments revealed about your courses/program?  
From the discussions around our programmatic and class-level outcomes, emerging themes 

have surfaced.  At the programmatic level, we need more faculty involvement in the 

tutoring center as well as improved profesional learning for faculty so they can learn about 

MT2C's mission. Also, more online resources are needed: the ability to easily make tutoring 

appointments, access to tutoring videos, and expansion of online tutoring.  There was also a 

call for even more tutors: online, face-to-face, embedded, and pop-in. Lastly, there is a 

deep desire to become even more inclusive.  For exmple, programmatically, we utillized the 

Learning Apprenticeship Framework to investigate how we can define and provide safe 

tutoring spaces in Fall 2017.  

* 4. What do you plan to do with these results? Next steps?  

At the course level, we have decided to revamp our Tutor Feedback Form so it more closely 

aligns with the Learning Apprenticeship Framework.  Additionally, we will also create a Tutor 

Onboarding Form and a Coordinator Feedback Form, which will also connect to the Learning 

Apprenticeship Framework.  We have already updated our logic model to reflect 
programmatic growth from outcomes analysis: 

 NEW:Second CRLA Certification: Development of training practices that will continue to legitimize and deepen our 

tutor professionalization 

 NEW: Analyze optimal number of tutors/subjects/hours: Investigating how we can best utilize our resources and 

funding. 
 NEW: Faculty more knowledgeable about tutoring, and impacts how faculty teach: More outreach in the classroom 

and across the campus. 

* 5. Based on your assessments, have you identified any resource needs? Explain.  
In every meeting and discussion there is a consistent and ongoing call for more staff, tutors, 

and coordinators.  To create, manage, and assess course and programmatic-level outcomes, 

we need more people to meet student demand.  

https://www.dropbox.com/s/erky96w9xoqi2kx/Observation%20Form%20-%20Ed%20100%20%282%29.pdf?dl=0


* 6. What are your assessment plans (course/program) for 2017-18?  

At the course-level, we will re-evaluate our new Tutor Feedback Form.  At the program 

level, according to our Logic Model, we will continue to keep short, medium, and long term 

outcomes for our program: 

SHORT TERM 

 Continue to develop definition for Professionalization of Tutoring 
 Strategically increase the number of students who utilize tutoring services, including athletes, 

vets, DSPS 
 Help improve success, retention, and persistence rates 
 Increase the number of tutors, staff, and coordinators 
 Increase hours and tutoring modalities (face-to-face, embedded, online synch, online asynch) 
 CRLA Certification 
 Computing Aspect Integrated with Tutoring 
 NEW:Second CRLA Certification 
 NEW: Analyze optimal number of tutors/subjects/hours 

 

    

 
          

MEDIUM 

 Staff, tutors, and coordinators more knowledgeable about campus services. 
 Tutoring more visible across campus with signage, outreach, advertising, social media. 
 Sustainable funding for tutors institutionalized 
 More faculty involvement  
 NEW: Faculty more knowledgeable about tutoring, and impacts how faculty teach 

LONG-TERM 

 Tutoring becomes integrated into Mesa campus culture.  Seen as “weird” not to use tutoring.  
 Online and appointment system established 
 Sign in/sign out modernized, including pre/post questions. 
 Model tutoring program in CA 
 Students and tutors return as faculty and staff members 

For 2017-2018, we have the following deliverables, many of which will be assessed for completion and 
impact:  

-At least 15 workshops during first two weeks offered for tutors. 

-Offer all hands trainings F/SP, including retreat. 

-Develop Mentor Tutor Program/Pop-in Tutoring 

-At least 1/3 of tutors/MT2C leadership attend local conferences 

- At least 10 tutors lead on-site tutor training/present at conferences 



-Pilot Athlete Study Hall on first floor and have at least two teams regularly participate 

-At least 50 students visit embedded counseling 

- Expand embedded tutoring to more subjects and classes, as compared to previous year 

-More classroom and center visits than previous year 

-Offer at least six subjects via online tutoring 

-Offer online appointments and increase website usage compared to previous year. 

-Create at least one marketing & one how to tutor video  

-Develop Tutor Onboarding, Tutor Feedback, and Coordinator Feedback rubrics connected to LA Framework 

-LA Framework integrated into ED100 and other training 

-Liaisons attend PL, ED100, and All Tutor Training 

-Liaisons more regularly share info with departments 

-PL focus on equity/tutoring at MT2C Leadership Team 

-Have at least two math and two science faculty on leadership team 

-Create yearly data plan with IR 

-Work with IR during yearly retreat 

* 7. Are you on target with your assessment schedule?  
Yes  

If No, what plans do you have to get the assessment process on schedule?  
No answer specified  

8. Any other comments? (optional)  
No answer specified  


